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Every minute, more than 770
people are engaging with the
political conversations shaping

Ql.

It's mostly noise. Four conversations broke through, shaping Washington, driving public
attention, and creating risk for industries in their path.
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(' DATA UNIVERSE )

Not every conversation
breaks through

We tracked congressional accounts and 50K+ follower accounts engaging with those
conversations on X to identify which policy debates gained traction beyond Capitol Hill.

Congressional High-Reach Narrative Narrative
Officials Influencers Amplification Inflection
535 /D:Ifem&ts)e?af /\?e];bce';songress | 3K High-Reach Authors 99.8M Engagements 4 Inflection Points

50K+ Follower Threshold 497 K Posts
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(' AMPLIFICATION SOURCE )

Congress set the frame.
High-reach voices carried it.

The conversations that became inflection points were not defined by congressional
participation alone. They gained traction when broader networks adopted and amplified

them.

Narratives Scaled Beyond ‘ 77% Engagements

Congress
Non-congressional voices generated the majority of posts,
P “ 85% Posts

authors, and engagement, showing how broader networks
“ 96% Authors

carried narratives beyond Capitol Hill.
@ Non-Congress Congress
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(' AMPLIFICATION NETWORK ) :
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C HOW A NARRATIVE BECOMES AN INFLECTION POINT )

The attack no one had anticipated

In QI, one of the most damaging business narratives didn’t come from a bill,
a hearing, or a regulatory action: it came from the Epstein files.

Redactions raise
questions

Rep. Nancy Mace
@RepNancyMace

“Mly first thoughts walking out of the DOJ
tonight. Many of the co-conspirator
documents are missing or still redacted. | was
unable to view critical information. Memos
and attachments drafted by the DOJ on
potential co-conspirators remain hidden. The
excuse? This is how they received the data.”

NARRATIVE ESC

The cover-up
narrative takes hold

Jim Ferguson
@JimFergusonUK

“&@ BREAKING: EPSTEIN FILES EXPLOSION.

Rep. Nancy Mace says what she saw inside
the DOJ review room raises serious questions
—and the biggest one still hasn’t been
answered: Why are the co-conspirators’
names STILL being redacted? ...”

The narrative expands
beyond the files

Mario Nawfal
@MarioNawfal

“Rep. Massie put pressure on the DOJ and
within hours they caved. They unredacted an
FBI file labeling two individuals as co-
conspirators. Unredacted a file listing several
men who might be implicated...”

Real-world
consequences follow

The Wall Street Journal
@WS§J

WaJ

“DP World Chairman and Chief Executive
Sultan Ahmed Bin Sulayem resigned from the
Dubai-based global ports operator after
documents released by the Justice
Department showed he had ties to Jeffrey
Epstein.”
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(' WHAT CREATES AN INFLECTION? )

How narratives reach an inflection
point

A narrative reaches an inflection point when it
demonstrates all four characteristics:

Ol 02 03

04

Velocity Adoption Expansion Exposure
The narrative spreads rapidly across Influential voices validate and amplify The narrative moves beyond its original ~ The narrative begins creating
audiences. the narrative. issue or audience. measurable exposure for companies,

sectors, executives, or operations.
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QI INFLECTION POINTS )

The four emerging narratives

he four Q1 narratives emerged from different
olicy disputes, but each followed the same path:
Issue — Narrative — Grievance — Exposure

Trust Crisis

Disclosure to distrust

Election Integrity

Voter ID to legitimacy

Cost of Conflict

War powers to authority

Security vs. Economi et Wing @ Right Wing

Resource allocation to scarcity
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(' NARRATIVE LIFECYCLE )

Four narratives defined the Q|
political risk environment

Each narrative followed the same lifecycle: a trigger event created attention, actors constructed
a frame, networks amplified it, and the narrative expanded into corporate exposure.

Narrative

Trust Crisis

Election Integrity

Cost of Conflict

Security vs. Economics

Trigger Event

Epstein files and DOJ redactions

SAVE Act and voter ID

lran escalation and War Powers

DHS/TSA funding and border security

Narrative Frame

Institutions are
withholding information

Elections are vulnerable
to outside influence

Military action
requires accountability

Public resources are
being misallocated

Narrative Evolution Corporate Exposure
“Why are they hiding it!” becomes Trust, transparency, and
broader distrust of institutions authority-linked organizations
“Who can be trusted?” Civic engagement

becomes a legitimacy challenge and ESG initiatives

“Who gets to decide?” becomes Defense spending

a broader authority debate and procurement

“ h d r r | n?” o :
Who deserves protectio Labor, logistics, and supply chains

becomes a scarcity debate
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(' CORPORATE EXPOSURE )

What corporate exposure looks like

A narrative becomes business risk when an abstract political grievance turns into specific
decisions a company may be forced to make.

Corporate
Exposure

Real-World
Implications

Questions To
Answer Now

a Trust Crisis

Trust, transparency,
and authority-linked organizations

Executive credibility, disclosure
practices, governance scrutiny,
“what are they hiding?!” narratives.

Could our leaders, disclosures, or
authority-linked partnerships become
symbols of institutional distrust?

Q Election Integrity

Civic engagement and ESG initiatives

Political spending, PAC giving,
voter-access programs, ESG commitments,
employee and investor expectations.

Do we know how much money
supports SAVE Act supporters or opponents
and how that could be framed?

e Cost of Conflict

Defense spending and procurement

Government contracts, defense suppliers,
geopolitical operations, procurement tied to
military authority debates.

Could customers, investors, or
employees pressure us over perceived
support for military action?

0 Security vs. Economics

Labor, logistics, and supply chains

Workforce availability, immigration
exposure, border-security disruption,
logistics delays, scarcity narratives.

Could border, TSA, or security
debates disrupt operations or turn
our workforce into the story?

Invariant Inflection Index
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(' AMPLIFICATION ANALYSIS )

It’s not a Supernova.
That’s just the mternet

High volume alone does not make a narrative
matter. The challenge is identifying the
narratives that move beyond amplification and
generate real-world exposure.

Bot-like activity distorted volume

10% of authors exhibited bot-like characteristics,
indicating that some of the amplification was mechanical
rather than organic.

Volume showed what was loud. { @ P -__--r-' e iR T | .
. . ' i & ;_--'-.'-" T G ' Non-b h
Network behavior revealed what became risk. : g7 A | @ MNon-Bgt author

Bot-like author
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(' THE INFLECTION PROBLEM )

Why this matters

Narratives create risk before policy does.

Companies used to track political risk through legislation, regulation,
investigations, and litigation.

Policy Dispute

In QI, risk formed earlier: policy disputes became narratives,
narratives became grievances, and grievances created business

consequences.
Narrative
The Epstein files showed the pattern: when a narrative moves
beyond the facts, gains digital momentum, and creates exposure, it
becomes a business problem. Grievance
The challenge for companies is no longer just tracking policy
outcomes. It is identifying which narratives are gaining Business Consequence

momentum before they become business problems.
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(' RISK EVOLUTION )

How political narratives become
business risk

The most consequential political risks follow the same pattern:

Trigger Event
Narrative Construction
Narrative Amplification
Narrative Expansion

Corporate Exposure

A policy dispute, controversy, bill, conflict, or funding fight creates attention.

Political actors, influencers, media, and advocacy networks establish the frame.

The frame is repeated, simplified, and emotionally reinforced across digital networks.

The issue moves beyond the original dispute and becomes a broader grievance.

Companies, sectors, executives, or institutions become symbolic participants in the dispute.

Invariant Inflection Index
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(' SECTOR EXPOSURE )

Sector exposure in QI

Narratives concentrated in industries where infrastructure, regulation, and public trust

shape risk and reputation.

Digital surges do not strike randomly; they
target highly scrutinized industries.

They concentrate in sectors already tied to

public trust, infrastructure, funding, and daily
life.

A sector becomes exposed when it can
stand in for something larger:

* a broken system
* a misplaced priority

* or a broader public grievance.

Share of Q| Industry Engagement

10%
6% 6%
5% 5%
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3% 3% 3% 3%
2% 2% 2%
1% 1% 1%
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(' INFLECTION RESPONSE )

How to respond when a narrative
takes hold

Once a narrative takes hold, neutrality is rarely a strategy. Companies need to
assess who is driving the conversation, how it is evolving, and whether engagement
will reduce or increase risk.

IS = m

H N L]

Reframe Challenge Redirect Reinforce
Shift the issue into a broader, Correct false claims when Move attention toward a more Use credible validators to
more accurate context. the facts can be proven quickly. favorable or constructive issue. support the organization’s position.

The right response depends on how early an organization identifies the narrative,
who is driving it, and where exposure is forming.
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(' KEY TAKEAWAYS )

What this means for business

The Invariant Inflection Index identifies the narratives that matter before they become
business risk.

* Narratives move faster than policy. By the time an issue reaches legislation, regulation, or litigation, stakeholder
perceptions may already be forming. Organizations that monitor only policy outcomes risk reacting too late.

* Political conversations no longer stay in Washington. Congress may initiate many debates, but digital
ecosystems, including media, influencers, advocacy groups, and online communities, determine whether those debates
reach an inflection point.

 Early awareness creates strategic advantage. Understanding which narratives are gaining momentum before
they attach to a company, industry, or executive gives organizations more time to prepare, communicate, and respond.
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(' Q2 INFLECTION WATCH )

What we’re watching in Q2

In Q2, we will be watching whether Q1 narratives remain
isolated policy debates or migrate into new sectors,
companies, and operating environments.

Trust Crisis moving beyond Election Integrity attaching to new Security vs. Economics and Cost of Existing narratives migrating into new
government and toward corporate corporate programs and partnerships Conflict narratives moving from federal  industries
leadership debate into state, local, and corporate

arenas




(' NEXT EDITION )

Subscribe to the
hext edition

!
The voices carrying f!
the narrative mattered 'I
The narrativ i

Move from tracking policy to tracking
narrative risk. Subscribe to the Q2 edition
of the Invariant Inflection Index for an early
view of the narratives and risks shaping next

quarter.

Subscribe Now
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https://weareinvariant.com/invariant-inflection-index

We are Invariant.

Insights Team
insights@weareinvariant.com
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