Investigations, Oversight, and Corporate Exposure:
Preparing for a Democratic-Led House in the 120th
Congress

PART ONE: Oversight, Set the Stage

Historically, the president’'s party tends to lose seats in Congress during midterm elections. If
Democrats retake the House in November, congressional investigations — including subpoenas, public
hearings, and document demands — are expected to top their agenda, with corporate America likely
to be the primary target.

While oversight historically intensifies when Congress and the White House are controlled by opposing
parties, two related factors make it likely that the private sector will bear more investigative scrutiny in
a Democratic House than in prior Congresses.

First, new Democratic committee chairs may believe that the path to surfacing alleged Trump
Administration misconduct runs through the private sector. They have raised serious concerns about
what they characterize as pay-to-play regulatory decisions, like crypto firms purportedly receiving
favorable treatment after donating to Trump’s inaugural fund, oil company coordination on energy
policy, and corporate contributions to the president’s ballroom project and other Administration-
affiliated organizations. Investigating private companies is a way for them to build the documentary
record of alleged corruption.

Second, when House committees launched major investigations in 2019 and 2020, the Trump
Administration deployed a near-total stonewalling strategy — refusing to produce documents,
instructing witnesses not to testify, and forcing Democrats into years of litigation. In several cases,
subpoenaed documents did not arrive until after the Administration ended. Democrats are unlikely to
repeat that mistake. They have already signaled a clear preference for corporate targets, where a
subpoena is expected to compel production in weeks rather than years.

Political Environment

Eroding Public Trust in Large Institutions




Several political trends will likely increase corporate exposure. Democrats have framed their
anticipated oversight agenda in explicitly populist terms — characterizing industries from utilities to
healthcare to finance as operating systems rigged against ordinary Americans. That framing is
intentional. Public trust in large institutions has eroded across the political spectrum, making high-
profile corporate accountability campaigns politically valuable to Democratic Members regardless of
whether investigations produce formal findings of wrongdoing.

A Divided Congress Could Put Companies in the Crosshairs

If Democrats take the House while Republicans retain the Senate — the most likely scenario based
on current projections — companies could face simultaneous and potentially conflicting demands from
both chambers. A company complying with a Democratic House committee’s demand for documents
about a company’s relationship with the Trump Administration may be targeted by Republicans in the
Senate seeking to defend the Administration’s policies.

Companies that made high-profile public commitments during the first two years of the Trump
presidency — political donations, investment pledges, public endorsements of Administration policies
— as well as those that received significant benefits from the Administration, such as major federal
contracts, high-profile public support, or other favorable treatment, could face the sharpest version of
this tension.

Key Committees and Oversight Priorities

Six committees are expected to drive the bulk of corporate oversight activity in the 120th Congress
should Democrats take the majority. Their likely chairs, anticipated focus areas, and risk profiles are
summarized below.

Likely Chair Key Focus Areas Corporate Risk

Oversight & Reform | Rep. Robert Garcia (D- | Corporate-Trump ties, crypto, | Critical
CA) energy, defense,
procurement, pay-to-play

Judiciary Rep. Jamie Raskin (D- | Antitrust, Al, platform High
MD) accountability, lobbying
conduct, DOJ independence

Energy & Rep. Frank Pallone (D- | Healthcare pricing, drug High
Commerce NJ) costs, Al governance, data
privacy, utilities



Homeland Security Rep. Bennie Supply chain, China Moderate-High
Thompson (D-MS) exposure, cybersecurity,
immigration contractors

Financial Services Rep. Maxine Waters Crypto, PAC activity, High
(D-CA) Administration-linked
fundraising, financial stability

Ways & Means Rep. Richard Neal (D- | Tax enforcement, corporate Moderate
MA) structures, tariff exclusions

House Committee on Oversight and Government Reform

This committee would likely move the fastest and generate the most media attention. Rep. Robert
Garcia (D-CA), the current ranking member, has made clear that large corporations would be a central
focus should he take up the gavel next year. The committee’s investigative architecture is built for
speed: subpoenas can be authorized quickly, executive testimony can be demanded, and hearings
are structured for maximum public impact. The anticipated portfolio would cover corporate
relationships with Trump’s political and financial networks, alleged pay-to-play regulatory decisions,
and maijor corporate actors in crypto, energy, defense, and government procurement. Companies that
contributed to the Trump inaugural fund or the White House renovation nonprofit, or that received
favorable regulatory treatment during the Administration, should treat this committee as their most
immediate potential risk.

House Judiciary Committee

Under Rep. Jamie Raskin (D-MD), a broad and aggressive agenda would be expected. The committee
would likely pursue antitrust enforcement — specifically whether Administration-era reviews reflected
merit or political considerations — alongside Al platform accountability, corporate lobbying conduct,
consumer protection, and questions about DOJ independence. Technology companies, financial
institutions, and companies with significant political spending activity could face substantial exposure
here. Raskin’s aggressive posture as ranking member is a useful preview of his likely priorities as
chair.

House Energy and Commerce Committee

Rep. Frank Pallone (D-NJ) would lead a committee with jurisdiction over some of the most politically
charged issues of the moment: healthcare affordability, pharmaceutical pricing, Al governance, data
privacy, energy policy, and utility rates. Democrats have already organized a legislative caucus
specifically to characterize utility pricing as a consumer harm. Healthcare insurers, pharmaceutical
manufacturers, utilities, and technology platforms could all face significant exposure from this
committee — often simultaneously.



House Homeland Security Committee

Rep. Bennie Thompson (D-MS) would likely focus on supply chain integrity, China-linked
vulnerabilities, cybersecurity, and the conduct of immigration enforcement contractors. Government
contractors and technology vendors with national security exposure or significant China-related
business relationships should assess whether their governance structures are adequate to withstand
a sustained congressional review.

Financial Services and Ways & Means

Financial Services would present meaningful risk for the crypto industry. Democrats have argued that
firms received favorable regulatory treatment at the SEC and CFTC in exchange for substantial
political contributions, and the Trump family’s own crypto ventures add a self-dealing dimension likely
to attract sustained attention. Ways and Means would likely focus on tax enforcement, corporate
structures, and whether tariff exclusions and trade exemptions were granted on the merits or in
response to political activityy Companies that received favorable trade treatment from the
Administration should assess the substantive and political record surrounding those decisions.

PART TWO: Are You at Risk?

These categories overlap. Many companies have exposure across multiple committees and
investigative themes simultaneously.

Technology and Al

Our take: Technology platforms would likely face the broadest exposure of any sector. Multiple
committees have overlapping jurisdiction — antitrust from Judiciary, Al and data privacy from Energy
and Commerce, digital assets from Financial Services, China data security from the Select Committee.
Any major technology company should carefully assess its exposure across this landscape and plan
accordingly. Algorithmic pricing is a specific risk that extends beyond traditional tech: grocery chains,
delivery apps, rideshare services, and airlines that use dynamic pricing, have been explicitly identified
as potential investigation targets.

Health care

Our take: Healthcare affordability is one of the most durable issues in the Democratic political
playbook, and the Energy and Commerce Committee would likely reinforce its interest in pricing trends
in the industry throughout the Congress. Insurance companies could face scrutiny over Medicare
Advantage practices and claims denial rates. Pharmaceutical manufacturers face continued pressure
on the gap between U.S. and international drug prices — an area where Democratic and Republican
populist instincts overlap. Providers and hospital systems with private equity ownership structures face
additional exposure from Democratic concerns about financial engineering in healthcare.



Crypto and Digital Assets

Our take: The crypto industry has created a specific and serious political vulnerability. By making
substantial contributions to the Trump Administration and its allies, and then benefiting from
dramatically more favorable regulation at the SEC and CFTC, the industry has given Democrats a
clear and easily narrated investigation. The Trump family’s own crypto ventures add a self-dealing
angle. Political relationships with Republicans will not provide meaningful insulation from Democratic
investigations.

Utilities and Energy

Our take: Rising energy bills have become a top political issue, one that Democrats have seized on.
Utilities could face scrutiny from Energy and Commerce over pricing practices, consumer protection,
and the extent to which growing electricity and water demand from data centers is contributing to
higher costs for residential and commercial taxpayers. They could also face inquiries from Oversight
over their political relationships and any involvement in Administration energy priorities. Energy
companies with broader portfolios could face additional exposure related to regulatory rollbacks, tariff
exclusions, and coordination on foreign policy energy matters that Democratic Members have flagged
publicly. Tangential to energy, companies that have received significant financing or equity
investments from the Trump Administration should prepare to answer to the nature of those deals and
how the taxpayer will benefit from their indirect equity investment.

Defense Contractors and Federal Procurement

Our take: Government contractors with large defense, technology, or immigration enforcement
footprints face sustained scrutiny from Oversight and Homeland Security. Democrats have raised
concerns about procurement integrity and the extent to which federal contracting decisions reflected
merit or political alignment. Companies that significantly expanded their federal business during this
period should assess the documentation surrounding those relationships carefully.

Trade Beneficiaries

Our take: Ways and Means will likely examine whether tariff exclusions and trade exemptions were
granted on the merits or in response to lobbying activity and political contributions. Companies that
received favorable trade treatment should assess both the substantive and political record of their
applications and be prepared to defend both in a congressional proceeding.

PART THREE: How to Message In and Around Oversight

Companies routinely underestimate how fast congressional investigations can escalate and how
different they are from regulatory or civil proceedings. Several things are worth understanding in
advance.

The clock starts earlier than you think

By the time a company receives a committee letter, staff have likely been building an investigative file
for weeks or months. They have reviewed public records, identified potential witnesses, and developed



a narrative. The company is responding to a story that has already been substantially written. Early
engagement — before an inquiry is formal — is the best way to change that dynamic. An inquiry from
a ranking member today carries no subpoena authority. That same inquiry, six months from now,
issued by a committee chair, carries subpoena authority, institutional momentum, and a press strategy.

Congress is investigator, prosecutor, and judge simultaneously

In congressional investigations, there is no neutral arbiter, no formal evidentiary standard, and no
meaningful appeal. Hearings are designed to generate headlines. Witness examinations are
structured for clip-worthy exchanges. The formal conclusion of an investigation is frequently a press
release or committee report rather than a legal determination. Even a company that has done nothing
wrong can suffer lasting reputational damage from a congressional investigation. The negative media
attention generated by a subpoena or public hearing can affect customer behavior, investor
confidence, employee morale, and counterparty relationships — before any finding is made.

Privilege protections are not guaranteed

Committees are not obligated to recognize attorney-client privilege or other common law protections
in the way courts do. Committee chairs set their own rules. Documents that would be protected in civil
litigation may be compellable before a congressional committee. Congressional investigations also
frequently trigger parallel civil litigation, regulatory enforcement, and in some cases criminal referrals.
The public record created by congressional proceedings can materially affect a company’s position in
those parallel proceedings. A response strategy must account for the full landscape from the start.

Communications in a Congressional Investigation

In a congressional investigation, the story the committee tells about your company in its press
releases, social media, and hearing transcripts will follow you into civil litigation, regulatory
enforcement, employee recruiting, customer relationships, and capital markets. Managing that story
is not optional.

According to our Invariant experts, these are five challenges a communications strategy must address:

1. Narrative Ownership
Committee staff regularly brief reporters before formal inquiries are announced. This is not
accidental — it is investigative strategy.

2. Stakeholder Sequencing
A congressional investigation activates multiple stakeholder audiences simultaneously, and
the order in which you communicate with them matters as much as what you say.

3. Media Management
Media strategy in a congressional investigation is uniquely complicated by the legal and
political dynamics of the committee itself. Getting out in front of the story — the default instinct
— carries real risks.



4. Early Days Determine the Trajectory
In a congressional investigation, reputational trajectories are set faster than in almost any other
crisis scenario. Committee staff are experienced at generating and sustaining media pressure.
They have pre-written narrative frameworks, pre-briefed reporters, and hearing structures
specifically engineered for maximum public impact.

5. 5. Digital and Social Media: The Investigation’s Parallel Public Record
Congressional investigations no longer play out primarily in traditional media. Committee
chairs and ranking members use social media to build public narrative pressure, preview
investigative developments, and generate viral moments from hearing exchanges.

Executive Witness Preparation: A Discipline in Its Own Right

Congressional testimony is not an investor call, an earnings presentation, or a regulatory deposition.
Itis a highly public, adversarial event in which the examining Member’s primary goal can be to produce
a usable clip — not necessarily to elicit accurate information. Questions are designed to create yes/no
binaries, to interrupt nuanced explanations, and to establish on-the-record statements that can be
characterized out of context in a subsequent committee report or press release. Preparation should
begin early and include full mock hearings. It is often obvious in the first five minutes of testimony
when an executive has not adequately prepared.



